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Brief
One Eighty were instructed to establish an accurate asset list for the
client’s facilities management function. Long periods of contract
management changes had resulted in an inaccurate and incomplete
asset register. This meant contract negotiations and appropriate services
charges were difficult to establish.

Solution
One Eighty quickly mobilised a team to survey the campus and
establish an accurate asset register for the client. This included
physical site checks over a weeklong period, data comparison
checks, building a new asset register and ensuring all mechanical
services had relevant compliance information. The information
gathered was managed via our ‘digital twin’ solution to ensure data
could be accessed and managed as required.

Result
The client now has an accurate asset list for the site that can be 
used to effectively manage the portfolio. The ‘digital twin’ solution 
will help the client manage each asset throughout its life cycle and 
will negate the need to use valuable resources on information 
gathering. 


